Report from the first meeting of the Coordinators for Scientific and Strategic Issues

8, 9, 11 March 2002, Budapest

Participants
official representatives :

Belgium : Josette Vanderborglf8,9), replacing Luc Gérard
Czech Rep. :Radmila Brozkov#8,9)
France : Dominique Giard(8,9,11)
Hungary : Andras Horany{8,9,11)
Morocco : no representative
Romania : Doina Banciu(8,9,11)
additional participation :
Croatia : Dijana Klaric (9,11)
France : Patricia Pottier(8,9,11) andlean-Francois Geley(B)
Hungary : Gabor Radnot{8 ,9)
Slovenia : Jure Jermar(8,9) and\eva Pristoy8,9)
Schedule

Friday, 8 March 2002 afternoon

Introduction by Jean-Frangois Geleyn :
conclusionsfrom thelast(6th) Assemblyof Partnersyole of the"CSSI" group,perspective$or IFS, presentatiorf the
AROME project

Discussion and adoption of the preliminary decisions

Saturday, 9 March 2002 morning

Discussions around each topic of the research plan :
who will work on the topic in 2002 and where, who is likely to be coordinator, what is the present status, which are the
priorities for 2002, where is manpower missing and how to solve this, when and where to organize a coordination
meeting, which external collaborations are involved, ...

Topics covered : Maintenance, Operations, Coupling, Dynamics, Physics
Topics not covered : Verification (left to the meeting on verification organized on Monday), Predictability

Topics partly covered: Applications (to be further discussediuring the dedicatedsessionof the next ALADIN
workshop), Data Assimilation

Monday, 11 March 2002 afternoon
Discussions (end : Data Assimilation, Predictability, Validation)

Reminder

The duties of the CSSI group, as precised during the 6th Assembly of Partners are :
1. define priorities of the scientific plan
2. precise cooperation with HIRLAM, UKMO and COSMO
3. select coordinators, organise more efficient networking
4. follow the progress of the AROME project
5. report to the Assembly

Preliminary decisions

* The next meetingswill take place during the ALADIN workshop (Medulin, Croatia, 3-6 June 2002) and the
EWGLAM one(De Bilt, The Netherlandsy7-9 October2002),asfar aspossible,or elsein Bucharesjust beforethe
next Assembly of Partners (to prepare the report to Directors).

* ClaudeFischerwill bein chargeof informing the ALADIN partnersof the progressof the AROME project(via the
coordalamailing list).



* The third medium-ternresearctplanis approvedwith slight modifications.DominiqueGiardwill introducethemand
they will be available on the ALADIN web site.

» ThenextALADIN librarieswill be namedasthe ARPEGElibraries,in orderto simplify codehandlingfor everyone.
So we will jump directly from AL15 to AL25T1.

» Dominique Giard hasto write a summaryof the plan for directors,underlyingthe main problems,objectivesand
target dates.

» The CSSlgroupwill focus,for this first meeting,on a more precisedefinition of priorities and collaborationsfor
2002.

Choice of coordinators for the main scientific and technical issues

After discussionwith the concernedpersons,the proposalslead to the appendedist. Wherevercoordinationwas
already working well, the previous persons were kept.

Working plan for 2002 (objectives, teams and collaborations)

The conclusionsaresummarizedn the appendedlocumentThe unknownavailability of fundingsfor staysin Toulouse
makes it difficult to schedule some actions. Some items should be refined by coordinators.




